Note: this annexation is for a joint venture between City parks &

Durham Public Schools

COST-BENEFIT ANALYSIS

Buildout in early FY2012-13

TAX EXEMPT SNOW HILL ROAD MIDDLE SCHOOL B 5/22/2012
PROJECTED ANNEXATION TAX REVENUES
GENERAL FUND REVENUES FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Personal & Real Property Tax $ - $ - $ - $ - $ - $ - $ - $ -
Beer & Wine Tax - - - - - - - -
Gas Tax - - - - - - - -
Utility Franchise Tax - - - - - - - -
TOTAL TAX REVENUES $ - $ - $ - $ - $ - $ - $ - $ -
Civic Center Revenues - No dedicated tax in FY12 $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL TAX REVENUES LESS CIVIC CENTER $ - $ - $ - $ - $ - $ - $ - $ -
PROJECTED ANNUAL DEPARTMENTAL REVENUES
Public Works $ - $ 78 1% - $ - $ - $ - $ - $ -
TOTAL ANNUAL REVENUES $ - 1% 781§ - 19 - 1% - 1% - 1% - |$ -
PROJECTED IMPACT FEE REVENUES
Parks & Recreation Facilities Fees $ - $ - $ - $ - $ - $ - $ - $ -
Open Space Fees $ - $ - $ - $ - $ - $ - $ - $ -
Streets Fees $ 179,676 | $ - $ - $ - $ - $ - $ - $ -
Developer Credits for Street Improvements $ - $ - $ - $ - $ - $ - $ - $ -
NET IMPACT FEE REVENUES $ 179,676 | $ - $ - $ - $ - $ - $ - $ -
TOTAL GENERAL FUND REVENUES $ 179,676 | $ 78 | $ - $ o $ = $ o $ 2 $ o
PROJECTED ONGOING DEPARTMENTAL EXPENDITURES
GENERAL FUND EXPENDITURES FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Fire 3.64% of cost $ - $ 28,610 | $ 29,182 | $ 29,766 | $ 30,361 | $ 30,968 | $ 31,587 | $ 32,219
Police $ - $ 66,997 | $ 68,337 | $ 69,704 | $ 71,098 | $ 72,520 | $ 73970 | $ 75,450
Public Works $ - $ 108 | $ 110 | § 1121 $ 1151 $ 1171 $ 1191 $ 122
TOTAL ONGOING EXPENDITURES $ - $ 95,715 | $ 97,629 | $ 99,582 | $ 101,573 | $ 103,605 | $ 105,677 | $ 107,790
GAIN/(LOSS) GENERAL FUND NO CAP/ONE-TIME $ 179,676 | $ (95,637)] $ (97,629)] $ (99,582)( $ (101,573) $ (103,605)] $ (105,677)| $ (107,790)
Tax Rate Equivalent (in cents) for General Fund Net 0.077 (0.041) (0.042) (0.043) (0.044) (0.045) (0.045) (0.046)
Cumulative GAIN/(LOSS) $ 179,676 | $ 84,039 | $ (13,590)] $ (113,171)| $ (214,745)| $ (318,349)| $ (424,026)| $ (531,817)
PROJECTED CAPITAL AND ONE-TIME EXPENDITURES
Fire 3.64% of cost $ - 18 40,932 [ $ - 18 - |$ - 1% - |$ - 19 -
TOTAL CAPITAL AND ONE-TIME EXPENDITURES [$ - $ 40,932 | $ - $ - $ - $ - $ - $ -
TOTAL GENERAL FUND EXPENDITURES $ = $ 136,647 | $ 97,629 | $ 99,582 | $ 101,573 | $ 103,605 | $ 105,677 | $ 107,790
GAIN/(LOSS) GENERAL FUND WITH CAP/ONE-TIME $ 179,676 | $ (136,569)] $ (97,629)] $ (99,582)| $ (101,573)| $ (103,605)] $ (105,677)] $ (107,790)
Tax Rate Equivalent (in cents) for General Fund Net 0.077 (0.059) (0.042) (0.043) (0.044) (0.045) (0.045) (0.046)
Cumulative GAIN/(LOSS) $ 179,676 | $ 43,107 | $ (54,522)] $ (154,103)] $ (255,676)] $ (359,281)] $ (464,958)| $ (572,748)
PROJECTED CAPITAL IMPROVEMENT PROJECTS (CIP) - NONE
NOTES:
1. Property tax values are as of 1/1/11. 6. Assumed tax growth per year = 2.87%
7. Agreement between City and County to hold sales tax revenues
2. Assume one and one-half vehicles per household @ $ 9,994 per vehicle. constant, therefore sales tax revenues are not included.
3. Property tax rate, Beer and Wine Tax, Gas Tax and Utility Franchise Tax are projected from FY10 estimates. 8. One penny on the current tax rate = $ 2,326,184
9. Paratransit is an unfunded federal mandate included in the Transit

4. FY2012 Property tax rate for the General Fund = $ 0.005575 Fund and is 100% subsidized by the general fund.
5. FY2012 Property tax rate for the Civic Center Enterprise Fund = $ - 10. Assumed annual PS & operational increase 2.00%




Major Revenue & Expense Categories by Department

Department/Type Revenues Expenses
New Ladder truck and 15 FTEs would be located at
Station 15, with accademy and ongoing operations costs.
Fire N/A No VFD payment due to tax exempt status of property.
Fleet Management N/A N/A
Inspections N/A N/A
Parks & Recreation N/A N/A
Planning N/A N/A
Police N/A 1 New officer
Allocation for street maintenance, equipment
Public Works N/A maintenance, ongoing operations
Solid Waste N/A N/A
Transportation N/A N/A
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CITY OF DURHAM, NORTH CAROLINA updated 7/11/11 calculated value - updated raw data 7/11/11 Model expanded 1/24/11 REB
linked to basic data entry section E—
Annexation Revenues
For Fiscal Years ending June 30, 2010 through 2017
| Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Tax Calculation
Real Property Valuation $ - $ - $ - $ - $ - - $ - $ -
Personal Property Valuation - Automobiles - 3% inc. - - - - - - - -
Development (Appreciation) Valuation| $ - $ - $ - $ - $ - - $ - $ -
Tax Valuation| $ - $ - $ - $ - $ - - $ - $ -
General Fund Tax Rate, 0.5575/100, FY 12 Budget 0.005575 0.005575 0.005575 0.005575 0.005575 0.005575 0.005575 0.005575
Civic Center Tax Rate, 0.00/100 FY 12 Budget 0.000000 0.000000 0.000000 0.000000 0.000000 0.000000 0.000000 0.000000
Total Tax Rate 0.005575 0.005575 0.005575 0.005575 0.005575 0.005575 0.005575 0.005575
Tax Levy $ - $ - $ - $ - $ - - $ - $ -
General Fund Appropriation $ - $ - $ - $ - $ = = $ = $ =
[ Civic Center Appropriation [s - s - s - s - s - - [s - [s -
| Total Tax Levy Appropriation] $ - [s - s - s - s - - [s - [s -
Demographic Data
Annexation Area Population - - - - - - - -
Dwelling Units in the area - - - - - - - -
Non-State Street Miles in Annexation Area - - - - - - - -
Current City Population- Planning's estimate (1.9% growth rate) 231,706 236,108 240,594 245,166 249,824 254,571 259,407 264,336
Chapel Hill Population - (1.7% growth rate) 57,233 58,206 59,195 60,202 61,225 62,266 63,325 64,401
Durham County Population-includes City's, estimajed, (1.9% growth 1 271,132 276,284 281,533 286,882 292,333 297,887 303,547 309,314

per capita sales tax per year

6/1/2012

Raleigh portion in Durham Co
Chapel Hill portion in Durham Co
Durham County pop

Page 1

2010 census data
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State Shared Revenue Calculations | Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Sales Tax
Annual Sales Tax Receipts FY 10 (before annexation) $ 30,186,890 | $ 30,186,890 | $ 30,186,890 | $ 30,186,890 | $ 30,186,890 | $ 30,186,890 30,186,890 30,186,890
Per capita sales tax per year $ 13028 | $ 12785 | $ 12547 | $ 123.13 | $ 120.83 | $ 118.58 116.37 114.20
City Sales Tax before annexation (same as line 49) 30,186,890 30,186,890 30,186,890 30,186,890 30,186,890 30,186,890 30,186,890 30,186,890
City Sales Tax after annexation 30,186,890 30,186,890 30,186,890 30,186,890 30,186,890 30,186,890 30,186,890 30,186,890
Additional City Sales Tax | $ - $ - $ - $ - 3 - 3 - - -
Beer and Wine Tax 1.02
Revenue - FY12 Estimate; 2% increase $ 1,023,036 | $ 1,043,497 | $ 1,064,367 | $ 1,085,654 | $ 1,107,367 | $ 1,129,514 1,152,105 1,175,147
Revenue Per Capita $ 442 | S 44218 4421$ 443 |$ 443 |$ 4.44 4.44 445
Additional Beer & Wine Tax | § - $ - $ - $ - 3 - 3 - - -
Gasoline Tax (Powell Bill)
Assumes 75% revenue to population 1.02|REDUCED FROM 4% TO 2% STARTING IN FY 10|
Revenue Per Capita - FY12 Estmates, 3% increase $ 18.04 | $ 1840 | $ 1877 | $ 19.15 | $ 1953 | $ 19.92 20.32 20.72
Subtotal Additional Per Capita | $ - $ - $ $ - $ - $ - - -
Assumes 25% revenue to mileage
Revenue Per street-mile - FY12 Estimates, 3% increase $ 1,662.89 | § 1,729.40 | $ 1,798.58 | $ 1,870.52 | $ 1,94534 | $ 2,023.16 2,104.08 2,188.25
Subtotal Additional Miles| $ - $ - $ - $ - $ - $ - - -
Additional Gas Tax | § - $ - $ - $ - 3 - 3 - - -
Utility Franchise Tax 1.02|REDUCED FROM 3.5% TO 2% STARTING IN FY10
Revenue - FY12 Estimates; 1% increase $ 13,059,214 | $ 13,320,398 | $ 13,586,806 | $ 13,858,542 | $ 14,135,713 | $ 14,418,427 14,706,796 15,000,932
Revenue Per Capita 56.36 56.42 56.47 56.53 56.58 56.64 56.69 56.75
Additional Utility Franchise Tax | $ - 3 - 3 - 3 - 3 - 3 - - -
Total State Shared Revenues $ - $ - $ - $ - $ - $ - - -
Total General Fund Revenues $ - $ - $ - $ - $ - $ - - -
Total New Revenues (add civic center in) - should $ $ $ $ $ $
match summary page GF revenues
Assumptions
- Property tax values are as of 1/1/09. $683
- Assume 3% growth in real property and development appreciation and 3% growth in motor vehicle property. $20
- One and one-half vehicles per household @ $9,000 per vehicle. $703
- Property tax rate, Beer and Wine Tax, Gas Tax and Utility Franchise Tax at FYO08 estimates. 135
$838
| Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Tax Calculation
1.03%| REDUCED FROM 5% TO 3% STARTING IN FY 10, Reduced to 2.87% in FY11
Snow Hill Middle School B $ - $ - $ - $ - $ - $ - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
6/1/2012 Page 2




Personal Property Valuation - Automobiles - 3% inc.
Snow Hill Middle School B

Development (Appreciation) Valuation - 3% inc.
Snow Hill Middle School B

Total Tax Value
Snow Hill Middle School B

Total:

General Fund Tax Rate, 0.5575/100, FY 12 Budget
Civic Center Tax Rate, 0.00/100 FY12 Budget

6/1/2012

0
0
0
0
0
0
0
0
0
0
0
0
0

OO0 OO0 O0O0O0O0O0O0OOOoOo
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<

OO0 O O OO0OO0OO0OO0O0 OO oo

0.005575
0

0.005575
0
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0.005575
0

0.005575
0

0.005575
0

0.005575
0

0.005575
0




Tax Levy (0.5519 - excludes civic)

Snow Hill Middle School B

Total:

Total Tax Rate

OO OO0 O0OO0OO0OOOO0O0OOOo

General Fund Tax Rate, 0.5575/100, FY12 Budget

Civic Center Tax Rate, 0.00/100 FY12 Budget

Total Tax Levy

Snow Hill Middle School B

Total Less Uncollected

Snow Hill Middle School B

6/1/2012

O O O O OO0 OO OO O OO
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0.005575

Fiscal Year
FY2011-12

0.005575

Fiscal Year
FY2012-13

0.005575

Fiscal Year
FY2013-14

0.005575

Fiscal Year
FY2014-15

0.005575

Fiscal Year
FY2015-16

0.005575

Fiscal Year
FY2016-17

0.005575

Fiscal Year
FY2017-18

0.005575

Fiscal Year
FY2018-19

N

o

o
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0
0
0
0
0
0
0
0
0
0
0
0
0

PP L LD DL DL BB BB
eeeeeeeeeeee;eeeeeeeeeeeee
eeeeeeeeeeee;eeeeeeeeeeeee
eeeeeeeeeeee;eeeeeeeeeeeee
eeeeeeeeeeee;eeeeeeeeeeeee
eeeeeeeeeeee;eeeeeeeeeeeee
eeeeeeeeeeee;eeeeeeeeeeeee

Total Estimated Tax Collection $ - $ - $ - $ - $ - $ - $ - $

State Shared Revenues

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Beer and Wine Tax (cumulative) FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

Snow Hill Middle School B

OO O0OO0O0OO0OO0O oo

Total: $ - $ - $ - $ - $ - $ - $ - $

Gasoline Tax (cumulative)
Snow Hill Middle School B

6/1/2012 Page 5



Total: $

Utility franchise (cumulative
Snow Hill Middle School B

OO O0OO0O0OO0OO0O oo

Total:

Total State-shared revenues
Snow Hill Middle School B

8572 OTHER COST BENEFIT -SNOW HILL R 309114 453958.xIsx

$0

0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
Total: $ - - - - - - - -
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
TOTAL REVENUES FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Snow Hill Middle School B - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
Total: $ -
| Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
TOTAL COSTS FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Snow Hill Middle School B #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!

6/1/2012
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Total:

Reconcile from summary page:

TOTAL NET(GAIN)

Snow Hill Middle School B

Total:

Reconcile from summary page:

6/1/2012
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o ERERI #REF! #REF! #REF! #REF! #REF! #REF! #REF!
#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
#REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
0 #REF! #REF! #REF! #REF! #REF! #REF! #REF!
#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Page 7
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|Basic data (entry) to generate revenues - dwelling units, population, street miles need to be cumulative

Auto 3%increase FY2011-12 | FY2012-13 | FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

Avg. value per vehicle/Co Tax Office

Assume 1.5 vehicles per home $ 14,991 | $ 15,441 § 15,904 $ 16,381 $ 16,873 $ 17,379 § 17,900 $ 18,437

Buildout year BOLDED
1.0287 =assumed increase REDUCED FROM 5%TO 3% STARTING IN FY10, Reduced to 2.87%in FY11
Current Assessed Value (2.87%
Rezoning requested? increase) * (enter name) FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
N/A Snow Hill Middle School B - - - - - - - -
Total $ - $ - $ - $ - $ - $ - $ - $ -
SFH, multi-res or Begin building Fully built out
Commercial?
Dwelling Units (cumulative)* FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
N/A Snow Hill Middle School B - - - - - - - -

OO0 O0OO0OO0O0OO0OO0OOoOOo

6/1/2012 Page 8



N/A

Buildout Value

Persons per household
(based on 2010 census)

N/A

6/1/2012

Total

O OO oo

1.0287

Personal Property-Auto (2.87%)

Snow Hill Middle School B

Total

Development (1.0287%)
Snow Hill Middle School B

Total

OO0 00000000000 OO

1.0287

o

OO0 O0OO0ODO0ODO0OO0OO0OO0OO0OOoOOo

Population (x density) (cumulative) *

Snow Hill Middle School B

OO O0OO0OO0OO0OO0OOoOOo

8572 OTHER COST BENEFIT -SNOW HILL R 309114 453958.xIsx

Begin building Fully built out
=assumed increase
FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
$ - - 5 - 5 - - - -
Begin building Fully built out
Projected tax growth rate as of January 2011
FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
$ - % -8 -8 - -8 - -
$ - - 5 - 5 - - - -
Begin building Fully built out
FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

Page 9
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0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
Total 0 0 0 0 0 0 0 0
Begin building Fully built out
5280 ft per mile
Total Linear Feet Non-state Street Miles (cumulative)* FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
N/A Snow Hill Middle School B - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Begin building Fully built out
Total Acreage Number of acres (total) * FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
149.67 Snow Hill Middle School B 149.67 149.67 149.67 149.67 149.67 149.67 149.67 149.67
0
0
0
0
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
Total 149.67 149.67 149.67 149.67 149.67 149.67 149.67 149.67

0.2339
square miles

6/1/2012 Page 10
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ANNUAL DEPARTMENTAL OPERATING REVENUE

done
FIRE INSPECTION FEES Fy2011-12 | FY2012-13 | Fy2013-14

Snow Hill Middle School B - - -

[eNeoNoNeNoNoNo]

Total $ - $ - $ -

done
PLANNING DEVELOPMENT FEES FY2011-12 FY2012-13 FY2013-14

Snow Hill Middle School B - -

[eNeoNeoNoNoNelNol

Total - - -

done
PUBLIC WORKS FY2011-12 FY2012-13 FY2013-14

Snow Hill Middle School B 78

[eNeoNoNeNolNoNo]

Total - 78 -

done

SOLID WASTE YARDWASTE FEES FY2011-12 FY2012-13 FY2013-14

Snow Hill Middle School B - - _

[eNeoNeNoNolNo]



Total - - -
done
TRANSPORTATION FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - - -
0 - -
0 - -
0 - -
0
0
0
0
Total - - -
Begin building
March 2012
FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B
0
0
0
0
0
0
0

Total - - _



Begin building
March 2012
FY2011-12 FY2012-13 FY2013-14

Snow Hill Middle School B

[eNeoNeoNoNoNelNol

Total - -



FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19




FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

Phase 1 Phase 2

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19




Phase 1 Phase 2

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19




DEPARTMENT COMMENTS

Assume no additional revenues.

$5,000k paid in FY10-11 for 1 Plan Review + 1 Plat

Assumes 1) Fees and reimbursements, less inspections and development review that

apply to the build only. This is "on-going" revenue attributed by % factor for streets
added.

Assume no additional revenues.



Assume no additional revenues.






Plans review @ 4,000 1 4,000
Plats @ 1,000 1 1,000
TOTAL 5,000
Yardwaste carts & fees for SFR @ 60
18

78




Impact Fee Revenue

PARKS & REC CAPITAL FACILITIES
FEES FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B -

0
0
0
0
0
0
0
Total - - -
done
OPEN SPACE FEES FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B -
0
0
0
0
0
0
0

Total - - -
CREDITS FOR OPEN SPACE OR PARKS & REC FACILITIES ARE RARE, BUT CAN BE CONS|
THE EXISTING COMMITTED ELEMENTS DO NOT INCLUDE ANY QUALIFYING DONATIONS,

done
STREET FEES FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B 179,676 -
0
0
0
0
0
0
0
Total 179,676 - -

PER THE ORDINANCE, CREDITS EXPIRE AFTER 10 YEARS AND ARE NOT TRANSFERABLE

done



STREET FEES - DEVELOPER
CREDITS FOR IMPROVEMENTS FY2011-12 FY2012-13 FY2013-14

Snow Hill Middle School B -

0
0
0
0
0
0
Total - - -
NET STREET IMPACT FEES TO
Snow Hill Middle School B 179,676
0 -
0 -
0
0
0
0

Total 179,676 - -



Total - - -

FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - - -
0 -
0 -
0
0
0
0
0
Total - - _
FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - - N
0 - - -
0 - - -
0 - - -
0
0
0
0

Total - - _



FY2011-12 FY2012-13 FY2013-14

Snow Hill Middle School B

0

0

0

0

0

0

0

Total - -
Begin building
March 2012
FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B

0

0

0

0

0

0

0

Total - _



FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

IDERED FOR DONATION OF LAND TO GREENWAYS OR LANDS ADJACENT TO PARKS
PER PLANNING DEPT.

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

: TO ANY OTHER DEVELOPMENT.



FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19




Phase 1 Phase 2

completed completed

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Phase 1 Phase 2

completed completed

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

Phase 1 Phase 2



FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

Phase 1 Phase 2

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19




DEPARTMENT COMMENTS

$179,676 in impact fees already collected 3/18/12 for Snow Hill Middle School B.



ANNUAL ONGOING OPERATING COSTS - ALL DEPARTMENTS

done
Assumed annual PS+OP cost increase 1.020
FIRE FY2011-12 |  Fy2012-13 | Fy2013-14 |
Snow Hill Middle School B - 785,982 801,702

0 -

0 -

0 - - -

Total $ - $ 785982 $ 801,702

done
FLEET FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - - -

0 - - -

0 - - -

0 - - -

Total - - -

DONE
PARKS & RECREATION FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - - -

0 - - -

0 - - -

0 - - -

PLANNING FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - - -

0 - - -

0 - - -

0 - - -

Total - - -

1
done
POLICE FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - 66,997 68,337

0 -

0 -

0 - - -




Total - 66,997 68,337

done
PUBLIC WORKS FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - 108 110

0 -

0 -

0 - - -

Total - 108 110

DONE
SOLID WASTE FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - - -

0 - - -

0 - - -

0 - - -

Total - -

done
TRANSPORTATION FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - - -
0
0
0

Total - -



FY2014-15 | FY2015-16 |  Fv2016-17 | Fy2017-18 | Fv2018-19 |
817,736 834,090 850,772 867,788 885,143

$ 817,736 $ 834,090 $ 850,772 $ 867,788 $ 885,143

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
69,704 71,098 72,520 73,970 75,450




69,704 71,098 72,520 73,970 75,450

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
112 115 117 119 122
112 115 117 119 122

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19




DEPARTMENT COMMENTS

Assumes 1) $778,882 PS for 15 Firefighters, 2) $6,000 OP for vehicle maintenance, 3)
$1100 MDT internet access

Assumes no additional costs.

Assumes no additional costs.

Assumes 1) Current staff capacity sufficient to conduct required plan & plat reviews

Assumes 1) $66,997 PS for 1 Officer



Assumes 1) $108 OP allocation for equipment maintenance, fuel, litter disposal charges

Assumes no additional costs.

Assumes no fixed route service or paratransit service.




778,882
6,000
1,100

785,982

66,997

66,997






CIP

DONE
FIRE STATION
Snow Hill Middle School B

Total

DONE
PARKS & REC NEW PARK
Snow Hill Middle School B

Total
TOTAL CIP

o

o

FY2011-12

FY2012-13

FY2013-14

FY2011-12

FY2012-13

FY2013-14




Snow Hill Middle School B

Total
done

Snow Hill Middle School B

Total

done

Snow Hill Middle School B

Total

Snow Hill Middle School B

Total

Snow Hill Middle School B

Total

o o

o o

o o

o o

o o

FY2011-12

Begin building
March 2012
FY2012-13

FY2013-14

FY2011-12

Begin building
March 2012
FY2012-13

FY2013-14

FY2011-12

Begin building
March 2012
FY2012-13

FY2013-14

FY2011-12

Begin building
March 2012
FY2012-13

FY2013-14

FY2011-12

Begin building
March 2012
FY2012-13

FY2013-14




FY2014-15

FY2015-16

FY2016-17

FY2017-18

FY2018-19

FY2014-15

FY2015-16

FY2016-17

FY2017-18

FY2018-19




Phase 1 Phase 2
completed completed
FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Phase 1 Phase 2
completed completed
FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Phase 1 Phase 2
completed completed
FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Phase 1 Phase 2
FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
Phase 1 Phase 2
FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19




DEPARTMENT COMMENTS

Assumes no additional costs. New ladder company would be at existing Station 15

Assumes no additional costs.






CAPITAL & ONE-TIME OPERATING COSTS

done

done
FIRE STATION - CAPITAL
Snow Hill Middle School B

Total

done

FIRE STATION - ONE-TIME
OPERATING
Snow Hill Middle School B

Total
done

FIRE INSPECTIONS - CAPITAL
Snow Hill Middle School B

Total

done

FIRE INSPECTIONS - ONE-TIME
OPERATING

Snow Hill Middle School B

Total
Total Station Cap+One-time
Total Inspections Cap+One-time
Grand Total Fire Department

o

o o

o o

o

FY2011-12

FY2012-13 |

FY2013-14 |

FY2011-12

1,045,000

1,045,000 $

FY2012-13

FY2013-14

79,500

FY2011-12

79,500

FY2012-13

FY2013-14

FY2011-12

FY2012-13

FY2013-14

1,124,500

1,124,500

FLEET - ONE-TIME OPERATING
Snow Hill Middle School B

o

FY2011-12

FY2012-13

FY2013-14




Total - - -

POLICE - CAPITAL FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B -

0
0
0 -

Total - - -
POLICE - ONE-TIME OPERATING FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B -

0
0
0 -

Total - - -
Grand Total Police Department - o -

done
PUBLIC WORKS - CAPITAL FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - - -
0
0
0
Total - - -
|
done
SOLID WASTE - CAPITAL FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B -
0
0
0
Total - - -
done
SOLID WASTE - ONE-TIME
OPERATING FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B
0
0
0

Total - - -



Grand Total SWM Department - -

done
TRANSPORTATION FY2011-12 FY2012-13 FY2013-14
Snow Hill Middle School B - - _
0
0
0

Total - _



FY2014-15 | FY2015-16 |  Fv2016-17 | FY2017-18 |  FY2018-19
FY2014-15- FY2015-16 | FY2016-17 FY2017-18 FY2018-19-
FY2014-15- FY2015-16 | FY2016-17 FY2017-18 FY2018-19-
FY2014-15- FY2015-16 | FY2016-17 FY2017-18 FY2018-19-

FY2014-15

FY2015-16

FY2016-17

FY2017-18

FY2018-19




FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19




FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19




DEPARTMENT COMMENTS

Assumes 1) $985K Ladder Truck + $60K upfit

Assumes 1) $79,500 for academy materials, books, instructors, recruit supplies &
equipment, wellness/new hire exams

Assumes no costs.

Assumes no costs.

Assumes no costs.



Assumes no costs.

Assumes no costs.

Assumes no costs.

Assumes no costs.

Assumes no costs.



Assumes no costs.



985,000
60,000

1,045,000

79,500

79,500



